
Planning Committee Workgroup Meeting
March 18, 2004 at 9:30 a.m.

Held at Burgess & Niple, 100 West Erie St., Painesville

The purpose of this meeting was to develop a Mission Statement for the Lake County WIB.  

After much discussion, the group determined the following options  for the Mission Statement’s 
“Vision” and “Goals.”     The “Mission” will be determined after vision and goals are selected.

Vision

1) A flexible system to promote the economic growth of all enterprises by insuring a competent
and trained workforce.

2) A flexible (local) system to promote the economic growth of the Lake County area by insuring
a competent and trained workforce.

3) A flexible local system to promote the economic growth of Lake County utilizing WIA defined
resources.

Goals

1) Create values for employers and earn their trust

2) Increase public awareness

3) Create a self-sufficient system

4) Identify and link public and private resources

5) Improve current and future workforce

6) Ensure no wrong door

7) Improve knowledge and stakeholders

Send comments to Dave Kalina
E-Mail: dkalina@burnip.com
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